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Welcome

We are so pleased to be with you today



Thank you to our sponsors and 
workshop leaders



Why today matters



A milestone year
Celebrating our identity and purpose Looking ahead

What to expect today
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Gold



Rev’d April 

Gold

Rev’d April Gold

Director of Diocesan Board of Education



What to expect today

Celebrating our identity and purpose Looking ahead



The rose between two 
thorns
Mathew Thomas

Debbie Kershaw

Matt Woods



Safety Announcements 
and Protocols 
• Fire Alarms – Muster points - Astro

• Toilets – reference map sent

• Lunch – Allergies & Networking

• Wi-Fi connection – Not available, data signal variable

• Mobile phones – Let’s be present

• Parking – Vehicle registrations have been noted

• First Aiders/Mental Health First Aiders

• Photography – pictures will be taken, permissions noted



We are Inspire Education Trust

Arley Primary Academy

Blue Coat CofE School

Clifford Bridge Academy

Frederick Bird Academy

Hearsall Community Academy

Stockingford Academy

Walsgrave CofE Academy

Whittle Academy

Central Team

Specially invited guests

10 years of 

Inspire



10 years of 

Inspire



Kim Docking

Founding CEO

10 years of 

Inspire
Foundation and Origins of Inspire Education Trust Video

https://youtu.be/6DHKxX1vkuY?si=FlU0IJba7lEYLFxq


10 years of 

Inspire

Our mission:

Together we 

achieve, 

individually 

we grow Rob Darling

Deputy CEO
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Our mission:

Together we 

achieve, 

individually 

we grow

Malcolm Tyler

17 May 1956 - 25 July 2025



Lois Whitehouse

CEO

Building 

Together

A New Chapter for 
Inspire
At Inspire Education Trust, we provide an exceptional, 

inclusive education that empowers everyone in our 

communities to flourish, grow and achieve. Together, 

we will live life in all its fullness.
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The world is 
changingBuilding 

Together



Our mission:

Together we 

achieve, 

individually 

we grow

Kim Docking

Founding CEO

Did you know video

https://youtu.be/-umY29a09Tc


The world is 
changing



Challenges closer 
to home 



Our mission:

Together we 

achieve, 

individually 

we grow

Kim Docking

Founding CEO

A modern look at poverty in the UK

https://youtu.be/v-A3QcWnV7Q


Why this matters 
now 



Our mission and 
vision: A clear 
direction 



Our Mission and 
Vision
Our mission:

Together we achieve, individually we grow. 

Our vision:

To provide exceptional, inclusive education that 

empowers everyone to flourish, grow and achieve. 

Together, we will live life in all its fullness. 



Flourishing 
together
Hope, wisdom, and community.

Belonging, growth, and transformation



Celebrating our 
pupils and you 



Together we are 
stronger



Our mission:

Together we 

achieve, 

individually 

we grow

Kim Docking

Founding CEO

for Tomorrow - Manifesto

https://youtu.be/vwRYqE48SKE
https://youtu.be/vwRYqE48SKE
https://youtu.be/vwRYqE48SKE


What does this look 
like in practice?



The power of 
togetherness



Creating a 

future-fit 

schools Trust 

Ben Gibbs



BEN
GIBBS

creating a future-fit 
schools trust

Why - and how - schools must 

adapt to meet the future needs 

of young people



35BEN
GIBBS



2025  5  starts primary

2031 11 starts secondary

2036 16 GCSEs (?)

2038 - 8 A-Levels (?)

  starts degree apprenticeship 
  at the WHO

2042 22 graduates / travels

2043 23 starts career at WHO

2050 30 marries 

2052 32 has twins

2060 40 working on global team  
  creating novel vaccines

2070 50 Her twins leave school

36BEN
GIBBS
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Lorem ipsum dolor sit 

amet, consectetur

38BEN
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40 BEN
GIBBS

If education is not 
the answer, you’re asking the 

wrong question



41 BEN
GIBBS
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GIBBS



43 BEN
GIBBS

Video not foundFuture Council trailer

https://www.youtube.com/watch?v=sLPQxANfoxo&pp=ygUWZnV0dXJlIGNvdW5jaWwgdHJhaWxlcg%3D%3D
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48 BEN
GIBBS

The Systems Transformation 
Pathway is exam-free, collaborative, 
transdisciplinary, action-oriented, 
experiential, and global in its 
outlook but local and place-based in 
its delivery. 

Designed to equip students to 
understand the ways they can 
organise at the scale of the 
problems they will face, it aligns 
with UWC Atlantic’s strategy:

"To develop bridge builders and 
compassionate leaders, 
empowering them to go beyond 
treating symptoms to understand 
root causes and initiate 
transformative solutions to human 
and environmental crises."
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Speak the truth

Make space for grief

Take appropriate 
action now

Don't make perfect 
the enemy of good



Rob Darling

Deputy CEO

Delivering 

our vision
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Rob Darling
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At Inspire, we provide an 

exceptional, inclusive education 

that empowers everyone in our 

communities to flourish, grow 

and achieve. Together, we will 

live life in all its fullness.



Why we’re here 
and what we stand 
for
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1. To ensure impactful 
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1. To ensure impactful 

attendance & 

safeguarding practices
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and skills



2. To prioritise 

foundational knowledge 

and skills



3. To empower all in 

digital literacy



4. To support all children 

to meet their individual 

needs



5. To develop a personal 

development journey for 

all



6. To develop leadership 

& expertise

Flourishing Emerging 

Leader Programme



6. To develop leadership 

& expertise

Flourishing Emerging 

Leader Programme



7. To ensure high-quality 

and effective pedagogy

Flourishing Emerging 

Leader Programme



8. To operate in a more 

sustainable way



9. To meaningfully connect 

with our communities



10. To nurture an inclusive 

culture of staff wellbeing & 

growth



10. To nurture an inclusive culture of 

staff wellbeing & growth



Coventry & 

Warwickshire’s 

Children
Sophie Jelley

The Rt Rev. the Lord Bishop of Coventry



Break

 Session 1
Name of Workshop Location Lead

AA (Yoga - Chair) T3/4 Nichola day

AB (Yoga - Mat) GYM Julia Hankins

B G6 Manny Jandu

C – Introduction to Painting G18/19 Naomi Garvin

DA – Watercolour Painting 1 G17 Paige Morris

DB – Watercolour Painting 2 G20 Mathew W & Jane F

E LIBRARY Fiona Freeman

F G21 Clare W & Harriott C

G T8 Dale Collett

H T5 Frankie C & Sophie H

J Riverside Ian Corden

K Cricket Bottom Playground Alex Hill

M Football ASTRO Gurpreet J

N Netball Netball Tarmac
Sarah W

O Singing: Choral Workshop M4 Josh B

P Building with Ben C1/ C2 Ben T

Q Financial Advice for Teachers T1 Wesleyan

R Financial Advice for Support Staff T2 Wesleyan



Welcome 

back

Trust Conference Day 2025



Lifetime 

Achievement 

Award



Lifetime 

Achievement 

Award

Thank you, 

Sybil
Video not foundThank you, Sybil

https://youtu.be/NSdo0adFPqQ


Thank you, 

Sybil



Building safe 

and 

empowered 

communities 

together Stacey Jade Mason Lynch

Founder, Creative Optimistic Visions



T H E  V A L U E
O F

F E E L I N G  S A F E
Stacey-Jade Mason-Lynch

Director
Creative Optimistic Visions



Stacey-Jade Mason-Lynch
Founding Director

Creative Optimistic Visions



Why is this feeling safe 
important?

SAFEGUARDING me and you
Feeling safe and the right to feel safe are important to everyone.

When people recognise and are able to act on this for themselves, they are ENABLED and EMPOWERED to protect themselves from 
harm and or victimisation.   

This is fundamental in order for safeguarding to be truly effective.
If a person feels safe, they are more able to achieve in life and take up opportunities that improve their personal wellbeing.



It all starts with you

Responsibility

Response - ability

Ability to respond



Professional curiosity

Consider the power dynamic
• The unwritten rules associated with staff and pupil
• How that influences how someone may think, feel and behave

Barriers to being professionally curious
• The environment?
• Time?
• Resources?
• Personal lived experiences and or trauma?
• Lack of empathy?
• Not feeling safe to ask the questions?
• Not feeling safe to respond to the answers?



Understanding Trauma
Trauma is more common than we think (seen/unseen)

Effects how people learn, relate, and behave

Shift from “what’s wrong with you?” → “what happened to you?”

Importance of empathy and patience

Understanding

Acceptance

Recovery 



Restoring Relationships
Relationships as the heart of healing

Trust is built through consistency and care

Restorative approaches vs punitive approaches

Power of listening and being present



Empowering Others
Moving from fixing → enabling

Creating spaces where voices are heard

Strengths-based perspective (see potential, not problems)

Small acts of kindness = big ripple effects



Building Inclusive Communities 

Inclusion is intentional, not accidental

Practical steps: language, policies, daily interactions

Belonging as a human need, not a luxury

Everyone has a role in shaping culture

Coventry City is rich in culture and community



Thank you for your time.

www.creativeoptimisticvisions.co.uk



Trust 

Awards 

2025

Josh Smith

Director of People and Culture

Sponsored by

Sponsored by



Josh Smith

Director of People and Culture

Sponsored by

Sponsored by

• Leanne Critchlow – Arley 

• Alex Tomlinson – Blue Coat 

• Scott Wilson – Clifford Bridge

• Michelle Porter – Frederick Bird 

• Ben Lancashire – Hearsall

• Matt Woods - Stockingford 

• Jatinder Rehal – Walsgrave 

• Daisy Morgan-Smith – Whittle

• Mathew Thomas – Central 



Josh Smith

Director of People and Culture

Sponsored by

Sponsored by

• Sarah Ward – Arley 

• Corey Baker-Wyatt – Blue Coat 

• Sue Limb – Clifford Bridge

• Ronnie Wake – Frederick Bird 

• Pete Wills – Hearsall

• Catherine Whitmore - Stockingford 

• Sabrina Choudhry – Walsgrave 

• Wayne Gardner – Whittle

• Kelly Tuck – Central 



Josh Smith

Director of People and Culture

Sponsored by

Sponsored by

• Mollie Pearson – Arley 

• George Ball – Blue Coat 

• Charlotte Jacques – Clifford Bridge

• Sam Lindsay – Frederick Bird 

• Vessi Pavlova – Hearsall

• Klarianne Clark- Stockingford 

• Liz Warde – Walsgrave 

• Clare Starkey – Whittle

Lifetime 

Achievement 

Award



Class of 

2040

Andy Wolfe

Executive Director of Education, Church of England



Flourishing 
Leaders, 

Flourishing 
Schools



Class of 
2040?

What could 
only happen in 
the long-term 
by taking a 
long-term view 
now? 



Flourishing together: A 
collective vision for the 
education system (2024)



Collective thinking on 
flourishing

Eradicating child 
poverty

EDIJ for children and 
adults

Community 
impact/place

Prioritising voice of CYP

True inclusion
Improving services 

around schools
Accountability reform

Broadening CPD – 
Flourishing Leadership 

Framework
Re-shaping education 
as a career in which an 

adult can expect to 
flourish

10 Seeds of Flourishing





“Where there are few 
flourishing adults, there 

will be few flourishing 
children.”

(Swaner & Wolfe 2021)



“Relate first, 
produce second.”



"I am, because we are."



To what extent are you 
part of a learning 

organisation?







Senge’s Five 
Disciplines of 
Learning 
Organisations



If I came to work with 
you, what kind of life 

could I expect?



Seed #10: Re-shaping 
education as a career in 
which an adult can 
expect to flourish

Flourishing Leaders 
Programmes

Flourishing Teachers 
Programme 
(Level 1 and 2)



Flourishing Teacher Programme Level 1
 (Flourishing ECTE in partnership with UCL)

Flourishing Teacher Programme 
Level 2

Flourishing Leaders Programmes 
(System Leaders, New/Aspiring Heads, 
Early Career Leaders, Leaders of EDI, 

Trustees)



Class of 
2040?

What could 
only happen in 
the long-term 
by taking a 
long-term view 
now? 
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I lift up my eyes to the mountains—

where does my help come from?
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The LORD watches over you—

the LORD is 
your shade at your right hand;

The LORD will keep you 
from all harm—

he will watch over your life;
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“I lift my eyes to the 
mountains – where does 

my help come from?” 
(Psalm 121)



“I lift my eyes to the 
mountains – 

where does my help come 
from?” (Psalm 121)



11.48am

12.34pm



Class of 
2040?

What could 
only happen in 
the long-term 
by taking a 
long-term view 
now? 



Closing 

remarks 

from the 

Chair
Mark Gore

Chair of the Board of Directors

Trust 

Conference

2027



Trust 
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Trust 

Conference

2027

Holding Date: 

Friday 3rd September 2027

Connect

with usThank you


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: creating a future-fit schools trust
	Slide 35: Image SLide
	Slide 36: Image SLide
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94: Flourishing Leaders, Flourishing Schools
	Slide 95
	Slide 96: Flourishing together: A collective vision for the education system (2024)
	Slide 97: 10 Seeds of Flourishing
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107: Seed #10: Re-shaping education as a career in which an adult can expect to flourish
	Slide 108
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114
	Slide 115
	Slide 116
	Slide 117
	Slide 118

