


Routes into teaching: which paths can trainees take?

STEP ONE:

ENTRY REQUIREMENTS

GCSE English, maths (and science if teaching primary) or equivalent at grade C/4 or 

equivalent.

Undergraduate degree at typically 2:2 or above – if not completing an undergraduate 

degree alongside or as part of teacher training.

STEP TWO:

CHOOSE ROUTE

UNIVERSITY-LED SCHOOL-LED

Prospective teachers will be based at a university or 

college where they'll be taught the theory of 

teaching, also completing 2 school placements 

lasting a minimum of 24 weeks.

Prospective teachers will spend the majority of their time 

learning the practice of teaching from experienced teachers in 

school. studying the theory of teaching through a college, 

university another training partner.

They will often be paid as teaching assistants or unqualified

teachers and will understand schools' processes and have built 

up relationships with pupils.

Postgraduate 

degree

Undergraduate 

degree

PGCE +QTS

*Master’s level 

credits*

Bed, BA 

or BSc +QTS

QTS + PGCE*

*Master’s level credits*

QTS + PGCE*

*Master’s level 

credits*

QTS + PGDE
QTS

Qualified Teacher Status

School Direct Postgraduate 

Teaching 

Apprenticeship

Teach

First

Unsalaried Salaried

Straight to 

Teaching
Assessment Only 

route

YEAR FULL TIME PGCE 

COURSE

1

YEARS FULL TIME

3-4

YEARS PART TIME
BED, BA OR BSC COURSE WITH 

TEACHER TRAINING

4-6

OR

*Depending on provider

YEAR INITIAL 

TEACHER TRAINING 

PROGRAMME

1

TERMS 

POSTGRADUATE 

TEACHING 

APPRENTICESHIP

4

YEARS LEADERSHIP 

DEVELOPMENT 

PROGRAMME

2

TERMS 

PROGESSIONAL 

DEVELOPMENT 

PROGRAMME

1 5TO

WEEKS QTS 

ASSESMENT 

PROGRAMME

12

• Apprentices need to meet 

the apprenticeship 

standard and pass an end-

point assessment in their 

4th term.

• Work and earn as 

unqualified teachers

• Salary

• For graduates with a 2:1 or 

above

• 5-week immersion into the 

theory and practice of 

teaching

• 2-year school placement

• Paid as unqualified 

teachers and then as an 

NQTs

• Salary

• For LSAs and unqualified 

teachers

• Personalised QTS 

preparation programme

• Continue to work in their 

school

• QTS assessment via the 

Assessment Only (AO) 

route (after a minimum of 

2 years) 

• Salary

• For LSAs and unqualified 

teachers with at least two 

years’ teaching experience

• Continue to work in their 

school

• QTS assessment via the 

Assessment Only (AO) 

route

• Salary

• For trainees with 

transferrable work 

experience

• Work and earn as 

unqualified teachers

• Salary

• Work as a member of a 

school team

• Gradually take shared 

responsibility for classes

• Unsalaried



Central Function Support 

Staff: Leadership 

Development Pathway
CEO

HR ESTATES FINANCEICT COMMS GOVERNANCE

Chief Operating Officer
Chief Financial 

Officer

HR Apprentice ICT Apprentice Communications 

Apprentice

Governance 

Assistant

Finance 

Apprentice

HR 

Assistant

Assistant SSO

ICT Technician Communications 

Assistant

Finance 

Assistant

HR 

Advisor

Site Manager 

(BC)

Senior ICT 

Technician

Communications 

Coordinator

Governance 

Officer

Finance 

Manager

HR 

Business 

Partner

Estates 

Manager

Network 

Manager

Communications 

Manager

Head of 

Governance

Finance 

Business 

Partner

Head of 

HR

Head of 

Estates

Head of IT Head of 

Communications

Head of 

Finance

SSO (Team 

based)

SSO 

(Primary 

Lead)

Senior 

Premises 

Manager

ALL 

FUNCTIONS

Function 

Apprentice

Function 

Assistant

Function 

Officer

Function 

Manager

Head of 

Function 

CPD Providers at all levels:

Ambition Institute

Confederation of School Trusts 

National College

Masters Degrees

PhDs

Mental Health First Aid 

Mental Health Aware (1/2 day)

ISBL

Church of England

ASCL

Chartered College of Teaching

There are 

possibilities to 

progress into a 

Central Function 

or into another 

sector.

Director 

of People Director of 

Finance

CIPD Level 3

CIPD Level 5 

BSc

BA

CIPD Level 7 

MSc

MA

ICT Level 2

ICT Level 3

ICT Level 4 

HND / HNC

MSc

BSc

AAT Level 2

AAT Level 3

AAT Level 3 

CCAB

MSc CCABMHFA: Mental Health Skills for Managers (1/2 day)

MHFA: Mental Health Knowledge for Managers (1/2 

day)

Level 3

Level 5

BSc

MSc



Teaching Staff Leadership 

Development Pathway CEO

ECT (M1-M2)

Teacher (M3-

M6)

UPS Teacher

Year Leader/ 

Phase Leader/

Assistant 

Headteacher

Deputy 

Headteacher

Associate 

Headteacher

Headteacher

Executive 

Headteacher

Deputy CEO

Trust School 

Improvement Team

CPD Providers at all levels:

Ambition Institute

Confederation of School Trusts (CST)

National College

ASCL

Chartered College of Teaching

Thrive: Early Years Licensed Practitioner

Thrive: Childhood Licensed Practitioner

Thrive: Adolescence Licensed Practitioner

Masters Degrees

PhDs

Inspire Behaviour CPD

Inspire Teaching and Learning CPD

Mental Health First Aid 

Mental Health Aware (1/2 day)

SSAT Schools, Student and Teachers Network

Church of England

Governance Membership and CPD

Trainee 

Teacher

Unqualified 

Teacher

Cover 

Supervisor

HLTA/HLLSA

Asst 

SENCO

TA/LSA

Apprentice 

Technician

Technician

Senior 

Technician

CEO Programme

Early Headship 

Coaching

NPQ Executive 

Leadership 

(NPQEL)

NPQ Headteacher 

(NPQH)

LA 

Headship 

Induction

NPQ Leading Teacher 

Development (NPQLTD)

NPQ Senior Leader 
(NPQLTD)

Mental Health Skills 

for Managers (MHFA)

Mental Health 

Knowledge for 

Managers (MHFA)

Thrive: Senior Leader 

CPD

NPQ SENCO

NPQ 

Leading 

Primary 

Mathematics 
(NPQLPM)

NPQ 

Behaviour 

and Culture
(NPQLBC)

NPQ 

Leading 

Literacy
(NPQLL)

NPQ Early 

Years
(NPQEYL)

NPQ: Leading 

Teaching 
(NPQEYL)NPQs: 

(Ambition) 

(Church of 

England)

Ambition ECT 

Programme

Inspire ECT 

Programme

Inspire 

Mentoring 

Programme

There are possibilities to progress into a Central Function or into another sector.

Director of 

Education

2nd/3rd in 

Department/

Head of 

Subject
Lead 

Learner

Head of 

House/Assistant 

Head of Sixth 

Form/Year 

Leader/Phase 

Leader

Advanced 

Lead 

Learner

Head of 

Department



Educational Staff: Career 

Journey Map

Teacher

Leadership

Pastoral

Teaching & 

Learning

Curriculum

Classroom 

Practitioner

Mentor

PGCE

ECT

UPS3

Subject/Dept

Champion

MAT Subject

Champion

Personal 

Development

SIAMS

MAT 

Strategic/Subject 

Lead

Assessment

EVC

SENDco

Safeguarding 

Leader

There are possibilities to progress into a Central Function or into another sector.

PGCE – Postgraduate Certificate in Education

ECT – Early Career Teacher

EVC – Effective Education Visits Coordinator



Educational Support Staff: 

Career Journey Map

There are possibilities to progress into a Central Function or into another sector.

Academic 

Support

Pastoral 

Support

Sports 

Coach

Apprentice

Early Years 

Specialist 

TA/LSA

EAL 

Specialist 

TA/LSA
Nursery 

Nurse

SEND 

Specialist 

TA/LSA 

(Mainstream 

Classrooms)

SEND 

Specialist 

TA/LSA 

(Resource 

Provisions)

Midday 

Supervisor

Playworker

Wraparound 

Leaders

Pastoral 

Support 

Worker

1:1 SEND 

TA/LSA

Classroom 

Support 

LSA/TA

Pastoral Manager

Learning 

Mentor

Deputy 

Designated 

Safeguarding 

Lead

Family 

Support 

Worker

Attendance 

Champion

Chaplain

Librarian

Careers 

Advisor

LSA – Learning Support Assistant

TA – Teaching Assistant



School-Based Support Staff: 

Career Journey Map

There are possibilities to progress into a Central Function or into another sector.

Facilities

Admin 

Team

Site 

Services 

Assistant

Site 

Services 

Officer

Site 

Services 

Manager

Site 

Services 

Manager

Cleaner

Cleaning 

Supervisor

Admin 

Apprentice

Admin 

Assistant

Office 

Manager

Heads PAExams 

Manager

Admin 

Officer

Resource 

Assistant

Invigilator

Lead 

invigilator

Admissions 

Manager

Theatre 

Manager

Deputy 

Theatre 

Manager

Theatre 

Technician

Theatre 

Apprentice

See Central 

Estates Team 

Career 

Journey Map

Technician

Senior 

Technician


